ITEM LC9

Scrutiny Review Scoping Template
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Museum Resource Centre, Standlake - Extension to existing
building

Lead Scrutiny Committee

Learning & Culture

Panel Members
(Clirs involved)

Clirs Margaret Ferriman, Jim Moley and Mrs Anda Fitzgerald-
O’Connor

Officer Support

Nancy Hood (additional support to be identified)

Rationale
(key issues and/ or reason for doing
the review)

Project highlighted as priority in Scrutiny Review 2003
(recommendations 3, 6 and 7) and Best Value Review of Museum
and Heritage 2004 (Action Plan on storage)

Purpose of Review/ Objective
(specify exactly what the review
should achieve)

To examine the issues and the need for the project, to outline the
finance and possible partners, to gather the arguments for
presentation to the Scrutiny Committee and to make
recommendations to the Executive

Indicators of Success
(what factors would tell you what a
good review should look like)

Contribute to the implementation of the Cultural Services Service
Plan.

Methodology/ Approach
(what types of enquiry will be used to
gather evidence and why)

Consultation already undertaken with partners, funders, stake-
holders, users and to be undertaken with non-users (potential
users); Site assessment; feasibility study; (to be commissioned);
Interviews/discussions with staff; Site visit to Standlake MRC and
visits to similar facilities at Manchester and Aylesbury

Specify Witnesses/ Experts
(who to see and when)

Curators and Staff at MRC (on site); Head of Cultural Services;
County Archaeologist; County Archivist; Head of Centre for
Oxfordshire Studies; Director for Learning & Culture; County
Heritage & Arts Officer; Executive Member for Learning & Culture;
English Heritage (representative)

Specify Evidence Sources for
Documents
(which to look at)

Scrutiny Review; Best Value Review; Cultural Services Service
Plan

Specify Site Visits
(where and when)

MRC Standlake — ASAP and to other similar facilities: Manchester
Museum of Science and Industry Collections Centre (29 Nov);
Bucks County Museums Collections Centre and Store (1 Dec)

Specify Evidence Sources for
Views of Stakeholders
(consultation/ workshops/ focus
groups/ public meetings)

Consultation by correspondence so far; open days feedback;
project workers; staff awareness days

Resource requirements
e Person-days
e Expenditure

2 days expert witnesses, one in Oxford, one at Standlake when
visiting the site; 4 meetings of the group= 8hrs (to be costed).
Visits to Manchester and Aylesbury

Barriers/ dangers/ risks
(identify any weaknesses and
potential pitfalls)

Tight timescale to complete review; need for resources to be
identified for capital programme; pressure to apply to Heritage
Lottery Fund with long lead-in time; storage is full already; risk of
damage to collections; halt to future collecting; failure to preserve
the county heritage; potential partners may find other solutions

Projected start date Nov 2004 Draft Report Deadline Dec 2004
Meeting Frequency Weekly initially & Projected completion date Jan 2005
then every 2 weeks
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